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To achieve sustainable shortest
lead time and best product quality,
it is not sufficient to define new
engineering practices. We need to
experiment, adapt and
continuously improve them.

In this lecture, we discuss various
practices and show examples from
projects on:

e How to implement continuous
improvement activities in product
development teams (in Lean/Agile
teams and teams following a
classical approach)

e How to measure improvements
e How to continuously visualize
improvements for fast feedback.
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